AGENDA
CITY OF ISANTI
CITY COUNCIL BUDGET WORK SESSION
WEDNESDAY, AUGUST 5, 2020
(Immediately following EDA Meeting which follows the 7:00 p.m. City Council Meeting)
CITY HALL

Call to Order
Pledge of Allegiance
Roll Call

Public Comment
Adopt Agenda

HEOwy

=

Work Session Items

2021 Budget Schedule

Water Fund Operating Budget

Water Fund Capital Maintenance/Replacement Budget
Sewer Fund Operating Budget

Sewer Fund Capital Maintenance/Replacement Budget
Storm Water Fund Operating Budget

Storm Water Fund Capital Maintenance/Replacement Budget
Liquor Fund Operating Budget

Liquor Fund Capital Maintenance/Replacement Budget
10 General Fund Budget Updates (If Applicable)

11. Schedule August 18, 2020 Work Session (If Needed)

R L P N R

Adjournment
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Tuesday, July 21, 2020

Wednesday, August 5, 2020

2021 Budget Schedule

Work Session

-Tax Levy/Rate History and Projections
-General Fund Budget

-EDA Budget

-Debt Service

-Pavement Management & Street Construction

Work Session

Tuesday, August 18, 2020

-Water Fund Budget

-Sewer Fund Budget

-Storm Water Fund Budget

-Liquor Fund Budget

-General Fund Budget Updates (If Any)

Work Session

-If Needed

Tuesday, September 1, 2020 Preliminary Budget and Levy Meeting

Tuesday, December 1, 2020

-Set 2021 Final Budget and Levy Meeting Date
-Adopt 2021 Preliminary Budget
-Adopt 2021 Preliminary Levy

Final Budget and Levy Meeting

-Final 2021 Budget and Levy Presentation

-Public Comment

-Adopt 2021 Final General Fund and EDA Budgets

-Adopt Debt Levy Variance (If Needed)

-Adopt 2021 Final Levy

-Adopt 2021 Final Enterprise Fund Budgets

-Approve Cost of Living Adjustment for Non-Union Employees
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Water Fund Budget Summary (Fund 601)

PROPOSED

Title / Detail 2021 BUDGET
TOTAL WATER FUND REVENUES 1,575,139
TOTAL WATER FUND EXPENDITURES 1,922,956
NET INCOME / (LOSS) (347,817)
NET CASH FLOW / (LOSS) 52,183

Water Sales of $1,244,220 is projected for 2021 based on a trendline analysis of actual sales
from 2017 thru 2019 and projected final 2020 sales.

Capital Expenditures are included in the above listed total expenditures. A summary of capital
expenditures follows on the next page.

Expenditures include $423,000 in principal and $99,553 in interest payments toward debt
service. The Water Fund currently makes payments on the 5 Debt Issues listed below.

Debt Issue Final Debt Payment
2007 GO Revenue Note, PFA August 2026

2008 GO Revenue Note, PFA August 2028
2010A GO Utility Revenue Bonds - Water November 2024
2011 GO Water Revenue Bonds, PFA August 2031

2013A GO Refunding - Water

November 2028

Net Cash Flow differs from Net Income in that Net Cash Flow exciudes non-cash items that are

otherwise budgeted and represented in the listed Net Income. Non-Cash expenses excluded to
arrive at Net Cash Flow include, Pension Expense (601-49400-129), OPEB Expense (601-49400-
150), Depreciation (601-49400-405) and Amortization of Bond Discount (601-49400-630).

'4M|Page




Water Fund Capital Budget Summary (Fund 601)

Department 2021
Water Computing/Technology Devices S 3,100
Water Well House No. 2 Well Pump No. 2 S 109,270
Water Rebuild Filter 1 Underdrain S 327,820
Water Contribution to Liquor Fund Capital Purchase S 40,000
Total Water Fund Capital Expenditures S 480,190
Water Sales $ 155,630
Water Access Charge S 138,640
Total Water Fund Capital Revenues S 567,900
1 Year (Over) / Under Budget $  (185,920)
Running Fund (Deficit) / Surplus S 1,668,104

Computing and Technology devices represents the Water Funds share of costs associated with

replacing all computing devices every 5 years. This includes all laptops, desktop computers and
ipads.

The pump at Well House No. 2 was last replaced in 1991 and has reached its 30 yr useful life.
Well pumps 1 and 3 are scheduled to be replaced in 2038 after being installed in 2008.

The rebuild of Filter Underdrain 1 is part of a 4 year project to rebuild all four filter underdrains.
A different Filter underdrain will be rebuilt in each of the next 4 budget cycles, concluding with
the rebuild of underdrain 4 in 2024. The useful life on these projects is 10 years, based on the
recommendation of the City Engineer.

All work is done on an as needed basis. The 20 year replacement schedule ensures funding is
available for critical upgrades and replacements but does not require work to be done if it is
unneeded. For example a well house pump in good condition after 30 years can be pushed
back 1 or more years if there isn’t excessive risk to the system in doing so.
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Sewer Fund Budget Summary (Fund 602)

PROPOSED
Title / Detail 2021 BUDGET
TOTAL SEWER FUND REVENUES ‘ 1,985,609
TOTAL SEWER FUND EXPENDITURES 1,837,412
NET INCOME / (LOSS) 148,197
NET CASH FLOW / (LOSS) 707,179

Sewer Sales of $1,575,000 is projected for 2021 based on a trendline analysis of actual sales
from 2017 thru 2019 and projected final 2020 sales.

Capital Expenditures are included in the above listed total expenditures. A summary of capital
expenditures follows on the next page.

Expenditures include $365,000 in principal and $59,561 in interest payments toward debt
service. The Sewer Fund currently makes payments on the 3 Debt Issues listed below.

Debt Issue

Final Debt Payment

2010A GO Utility Revenue Bonds - Sewer

November 2024

20148 GO Bonds - Sewer

November 2025

2016A GO Sewer Revenue Bonds, PFA

August 2029

Net Cash Flow differs from Net Income in that Net Cash Flow excludes non-cash items that are

otherwise budgeted and represented in the listed Net Income. Non-Cash expenses excluded to
arrive at Net Cash Flow include, Pension Expense (602-49450-129), OPEB Expense (602-49450-

150), Depreciation (602-49450-405) and Amortization of Bond Discount (602-49450-630).
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Sewer Fund Capital Budget Summary (Fund 602)

Department 2021
Sewer Computing/Technology Devices S 3,100
Sewer Contribution to Liquor Fund Capital Purchase S 35,000
Total Sewer Fund Capital Expenditures S 38,100
Sewer Sales S 423,250
Sewer Access Charge S 174,020
Total Sewer Fund Capital Revenues $ 597,270
1 Year (Over) / Under Budget $ 559,170
Running Fund (Deficit) / Surplus $ 3,422,616

Computing and Technology devices represents the Sewer Funds share of costs associated with

replacing all computing devices every 5 years. This includes all laptops, desktop computers and
ipads.

All work is done on an as needed basis. The 20 year replacement schedule ensures funding is
available for critical upgrades and replacements but does not require work to be done if it is
unneeded. For example if a lift station pump in good condition after 20 years can be pushed
back 1 or more years if there isn’t excessive risk to the system in doing so.
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Capital Improvement Plan Updates (Significant Changes from Prior Year)

Additions: Year Amount
New Mechanical WWTF
State Grant Funding — New WWTF 2040 7,000,000
Revenue Bonds — New WWTF 2040 8,000,000
Cash on Hand — New WWTF 2040 8,000,000
Total Additions from Above 23,000,000
Deletions: Year Amount
Reduce Pretreat to Ponds Forcemain 2077 (75,000)
Remove Ponds Splitter Structure 2077 (60,000)
Remove Ponds Control Structures 2036 (20,000)
Remove Clarifier Splitter Box 2030 (25,000)
Remove Solids Contact Clarifier No. 1 2036 (300,000)
Remove Solids Contact Clarifier No. 2 2036 (300,000)
Reduce Solids Contact Clarifier Mixers & Scrapers 2030 (275,000)
Remove Solids Contact Clarifier Domes 2036 (250,000)
Reduce Clarifier Sludge/Effluent Piping & Valves 2030 (55,000)
Remove Backwash Piping and Valves 2030 (100,000)
Remove Filter Air and Effluent Piping 2040/2030 (50,000)
Remove Filter Underdrain 1 & 2 2040 (80,000)
Remove Treatment Filter 1 & 2 2030 (1,000,000)
Remove Clearwell Tank & Backwash Overflow 2036 (200,000)
Remove Influent Sampler 2036 (2,000)
Remove Treatment Bldg. MCC Equipment 2030 {(500,000)
Remove Lighting Transformer and Generator 2030/2038 (85,000)
Remove Blowers 1-4 and Valves 2037/2067 (135,000)
Remove Effluent Sampler Pump 1 2036 (10,000)
Remove Ponds Sludge Removal 2026 (3,500,000)
Total Reductions/Removals From Above (7,022,000)
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Storm Water Fund Budget Summary (Fund 603)

PROPOSED
Title / Detail 2021 BUDGET
TOTAL STORM WATER FUND REVENUES 386,150
TOTAL STORM WATER FUND EXPENDITURES 337,954
NET INCOME / (LOSS) 48,196
NET CASH FLOW / (LOSS) 89,196

Storm Water Sales of $382,600 is projected for 2021 based on a trendline analysis of actual
sales from 2017 thru 2019 and projected 2020 sales.

Capital Expenditures are included in the above listed total expenditures. A summary of capital
expenditures follows on the next page.

Net Cash Flow differs from Net Income in that Net Cash Flow excludes non-cash items that are

otherwise budgeted and represented in the listed Net Income. Non-Cash expenses excluded to
arrive at Net Cash Flow include, Pension Expense (603-49500-129), OPEB Expense (603-49500-

150) and Depreciation (603-49500-405).
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Storm Water Fund Capital Budget Summary (Fund 603)

Department 2021
Storm Water  Computing/Technology Devices S 3,100
Storm Water  Storm Water System Improvements S 111,000
Storm Water  Contribution to Liquor Fund Capital Purchase S 65,000
Total Storm Water Fund Capital Expenditures $ 179,100
Storm Water Sales S 77,450
Total Storm Water Fund Capital Revenues ) 77,450
1 Year (Over) / Under Budget $ (101,650)
Running Fund (Deficit) / Surplus S 68,509

Computing and Technology devices represents the Storm Water Funds share of costs associated
with replacing all computing devices every 5 years. This includes all laptops, desktop computers
and ipads.

After several years of relatively large projects, 2021 will be the last year of Storm Water System
Maintenance Improvements. Going forward an inflation adjusted $10,000 will be allocated
annually for maintenance of the Storm Water Infrastructure.

All work is done on an as needed basis. The 20 year replacement schedule ensures funding is
available for critical upgrades and replacements but does not require work to be done if it is
unneeded. For example a Street Sweeper in good condition after 20 years can be pushed back
1 or more years if there isn’t excessive risk to the system in doing so.
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Municipal Liquor Fund Budget Summary (Fund 609)

PROPOSED

Title / Detail 2021 BUDGET
TOTAL MUNICIPAL LIQUOR FUND REVENUES 3,213,605
TOTAL MUNICIPAL LIQUOR FUND EXPENDITURES 3,228,447
NET INCOME / (LOSS) (14,841)
NET CASH FLOW / (LOSS) 6,404

Sales of $3,187,840 is conservatively projected as 2.5% above 2019 actual sales. Cost of Goods
Sold 0f 2,327,490 is projected as 2.5% above 2019 actual cost.

Capital Expenditures are included in the above listed total expenditures. A summary of capital
expenditures follows on the next page.

Net Cash Flow differs from Net Income in that Net Cash Flow excludes non-cash items that are

otherwise budgeted and represented in the listed Net Income. Non-Cash expenses excluded to
arrive at Net Cash Flow include, Pension Expense (609-49750-129), OPEB Expense (609-49750-

150) and Depreciation (609-49750-405).
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Municipal Liquor Fund Capital Budget Summary (Fund 609)

Department 2021
Liquor New Liquor Store S 3,484,740
Total Municipal Liquor Fund Capital Expenditures $ 3,484,740
Capital Contribution From Water Fund S 40,000
Capital Contribution From Sewer Fund S 35,000
Capital Contribution From Storm Water Fund S 65,000
Bond Proceeds S 3,344,740
Total Water Fund Capital Revenues S 3,484,740
1 Year (Over) / Under Budget S -0-
Running Fund (Deficit) / Surplus S -0-

With the expectation that a new store will be built in the near future, no 20-year capital
improvement plan has been attached for the Municipal Liquor Fund. If/When the new store is
built, a new 20-year capital improvement plan will be created based on the actual bid amounts
of the project. That document will help inform a future Council as to how much additional

money can be transferred into the General Fund once the debt service schedule for the bond
issue is complete.
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