AGENDA

CITY OF ISANTI
CITY COUNCIL BUDGET WORK SESSION
TUESDAY, JULY 21, 2020
(Immediately following Planning Commission Meeting which follows the 7:00 p.m. City Council Meeting)
CITY HALL
A. Call to Order
B. Pledge of Allegiance
C. Roll Call
D. Public Comment
E. Adopt Agenda
F. Work Session Items

2021 Budget Schedule

Tax Levy/Rate History and Projections

General Fund (101) Operating Budget

General Fund (614 & 920) Capital Maintenance/Replacement Budget
EDA Fund (108) Operating Budget

Debt Service Funds (929 thru 932) Budget

Pavement Management (440) Budget

Street Construction (425) Budget

AN BN~

Adjournment
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2021 Budget Schedule

Tuesday, July 21, 2020 Work Session
-Tax Levy/Rate History and Projections
-General Fund Budget
-EDA Budget
-Debt Service
-Pavement Management & Street Construction

Wednesday, August 5, 2020 Work Session
-Water Fund Budget
-Sewer Fund Budget
-Storm Water Fund Budget
-Liquor Fund Budget
-General Fund Budget Updates (If Any)

Tuesday, August 18, 2020 Work Session
-If Needed

Tuesday, September 1, 2020 Preliminary Budget and Levy Meeting
-Set 2021 Final Budget and Levy Meeting Date
-Adopt 2021 Preliminary Budget
-Adopt 2021 Preliminary Levy

Tuesday, December 1, 2020 Final Budget and Levy Meeting
-Final 2021 Budget and Levy Presentation
-Public Comment
-Adopt 2021 Final General Fund and EDA Budgets
-Adopt Debt Levy Variance (If Needed)
-Adopt 2021 Final Levy
-Adopt 2021 Final Enterprise Fund Budgets
-Approve Cost of Living Adjustment for Non-Union Employees




Proposed 2021 Total Levy

Tax Levy

$ 2,987,409

2021 2020  CHANGE FROM PRIOR

GENERALFUND LEVY (101)  $ 1,880,946 $ 1,828,826  2.85% $ 52,120
CAPITAL MAINT. LEVY (920) $ 438,700 $ 256,000 71.37% $ 182,700
STREET CONST. LEVY (425) ~ $ 286,500 $ 163,000 75.77% $ 123,500
EDA LEVY (108) $ 86201 $ 79802 802% $ 6399
ABATEMENT LEVY (101) $ 13432 $ 24066 -4419% $ (10,634)
DEBT SERVICE LEVY $ 281,630 $ 369,312 -23.74% $ (87,682
TOTAL LEVY $ 2,987,409  $ 2,721,006  9.79% $ 266,403

TOTAL LEVY
3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000




Tax Rate

Projected 2021 Tax Rate 61.185%
2021 2020 CHANGE FROM PRIOR
TAX RATE 61.185% 61.180% 0.01%
AVG. TAX RATE - 2006-2020 67.628%
% ABOVE (+) / BELOW () AVG. -9.53%
TAX RATE
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Tax Rate = Total Levy / Market Value




General Fund Operating Budget Summary (Fund 101)

PROPOSED
Title / Detail 2021 BUDGET
TAXES 1,918,378
LICENSES/PERMITS 350,800
INTERGOVERNMENTAL 939,520
CHARGES FOR SERVICES 202,011
FINES AND FORFEITURES 53,050
MISCELLANEOUS 28,100
TRANSFERS IN 494,150
TOTAL | GENERAL FUND REVENUES 3,986,009
COUNCIL 38,719
ELECTIONS 200
FINANCIAL ADMINISTRATION 531,085
SPECIAL PROJECTS -
PLANNING AND ZONING 153,927
MUNICIPAL BUILDING 41,917
POLICE ADMINISTRATION 1,591,486
FIRE PROTECTION 262,930
BUILDING INSPECTION ADMIN 291,245
CODE ENFORCEMENT 12,231
CIVIL DEFENSE 2,140
ANIMAL CONTROL 3,001
GENERAL CITY MAINTENANCE 58,238
HWYS, STREETS, & ROADS 377,744
STREET LIGHTING 51,130
SANITATION ADMINISTRATION 23,180
PARK,REC,CULTURE 363,608
DEBT SERVICE (GENERAL) -
TRANSFERS 113,944
IMPROVEMENT FUNDS -
MISCELLANEOUS 14,814
TOTAL | GENERAL FUND EXPENDITURES 3,931,719
NET INCOME / (LOSS) 54,290

* Detail provided with attached budget




Budget Adjustments to Consider

Potential Reductions:
Eliminate Additional Police Secretary
Reduce PD Cell Phone Count (5 lines added)
Reduce Code Enforcement Hours
Eliminate Zoning Code Codification
duce Professional Development
educe Staff — Layoff(s)
Reduce Officer Wellness
Interpreter Services
Reduce Compost Screening
Conference Table

Potential Additions:
Enhance Fireworks Display

Dept.
PD

PD

P/z

All

All

PD

PD

SANIT.
MUNI BLDG

PRC

Amount
26,846
2,640
10,217
10,000
Varies
Varies
7,200
600
500
3,500

8,000




General Fund Capital Budget Summary (Fund 920)

Department 2021
Administration Employee Accommodations S 1,648
Municipal Building Side Chairs City Hall S 2,575
Police Squad Vehicle - 224 - 2016 Ford Explorer S 49,670
Police Interior Paint - PD Share Only S 3,180
Police Phone System S 10,610
Police Tasers S 4,770
Streets Bobcat Steer Loader Buyback Program S 5,800
Streets 2007 Bobcat Broom S 5,305
Streets Pressure Washer S 5,305
Street Lighting Street Light Pole Replacement (65 City Owned) S 8,487
Street Lighting Street Light Infill S 10,000
ICC Handicap Door Actuators S 6,365
ICC Dishwasher with Type Il Hood Install S 7,745
iCC Furnace S 7,426
ICC Sprinkler System - Fire Suppression S 25,750
PRC Bluebird Park - Performance Center S 248,230
PRC Bluebird Park - Restrooms S 206,000
PRC Unity Ball Field - Bleachers S 6,695
PRC C-1 Bike/Walk Trail Contribution S 7,500
Total General Fund Capital Expenditures $ 623,060
Property Taxes S 438,700
Interest Earnings S 7,200
Sale of Property S 122,000
Total General Fund Capital Revenues S 567,900
1 Year (Over) / Under Budget $ {55,160)
Running Fund (Deficit) / Surplus $ 665,524




Capital Improvement Plan Updates (Significant Changes from Prior Year)

Additions: Year Amount
Public Services Building & Salt Shed 2025 782,400
Bluebird Park Splash Pad 2023 218,545
Bluebird Park Restrooms 2021 206,000
Bluebird Park Performance Center 2021 248,230
Street Light Infill 2021-2030 10,000
Street Sign Replacement 2022-2024 4,000
City Hall Phone System 2022 18,000
Snow Plow Updated to Grader 2024 60,000
Deletions: Year Amount
2 Additional City Hall Cubicles 2021 (15,000)
Isanti Hills Equipment & Fence 2024/2025 (68,000)
Whisper Ridge Tennis Court Resurfacing 2021 (16,000)
VFW Park Equipment 2024 (15,000)
Hoist Truck Updated to Standard Truck 2023 (55,000)




General Fund Technology Budget Summary (Fund 614)

Department 2021
ALL Misc. Software Programs 4,000
ALL Computer Displays/Misc. Components 1,061
ALL Desktop Printers 530
POLICE POLICE STATION TOWER 1,750
POLICE POLICE STATION TOWER 1,750
ADMIN CITY HALL TOWER 1,750
POLICE POLICE STATION TOWER 1,750
POLICE POLICE STATION TOWER 1,750
ADMIN CITY HALL LAPTOP 1,750
ADMIN CITY HALL TOWER 1,750
STREET, WATER, SEWER, STORM PUBLIC WORKS BLDG TOWER 1,750
PARKS CITY HALL LAPTOP 1,750
ADMIN, WATER, SEWER, STORM, LIQUOR CITY HALL SERVER 12,253
ADMIN, WATER, SEWER, STORM, LIQUOR  CITY HALL SWITCHES 1,061
Total General Fund Technology Expenditures S 34,655
80% Cable Franchise Fees 27,810
Interest Earnings 100
Water Fund Allocation 3,100
Sewer Fund Allocation 3,100
Storm Water Fund Allocation 3,100
Liquor Fund Allocation 2,660
Total General Fund Technology Revenues S 39,870
1 Year (Over) / Under Budget S 5,215
Running Fund (Deficit) / Surplus S 12,676

Capital Improvement Plan Updates (Significant Changes from Prior Year)

Deletions: Year Amount
Packet Management Software 2020 (10,300)
AP Workflow Software 2028 (13,048)
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