AGENDA
CITY OF ISANTI
CITY COUNCIL GOAL SETTING WORK SESSION
TUESDAY, JANUARY 29, 2019
5:00 PM
CITY HALL
Facilitator Clark Joslin, City Attorney

5:00 - 5:30 p.m. 1. Welcome to 2019 Goal Setting / Overview of the Previous
5-years of Goal Setting — Clark Joslin

Attachments

Council Resolution Approving Goals for year 2018
2018 City Council Goal Setting Session Minutes
2017 City Council Goal Setting Session Minutes
2016 City Council Goal Setting Session Minutes
2015 City Council Goal Setting Session Minutes
2014 City Council Goal Setting Session Minutes
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5:30 - 5:45 p.m. 2. Review of Long-Term Financial Plan — Mike Betker,
Finance Director

Attachment
a. Capital Improvement Plan 2018-2029 — Bolton and
Menk, Inc.

5:45-6:15p.m. 3. PowerPoint Presentation — 2018 Highlights and 2019
Budgeted Projects — Staff

6:15 - 7:00 p.m. 4, Discussion Items - Clark Joslin

a. Memo Attached — Josi Wood, City Administrator

20 -Year Capital Improvement Plan

2019 Street & Utility Project Summary

b. Memo Attached — Bolton and Menk, Inc.

CDD/EDD Staffing Plan

City Website

City’s Debt History

Committee Structure

Comprehensive Plan

¢. Memo Attached — Don Lorsung, Asst. City
Administrator/Special Projects

o Continue Marketing Plan and Economic Development

Efforts to Diversify and Increase the Tax Base

Emergency Management — Plan Update & Generators

Social Media — Facebook

Legacy Park Access

Lodging Tax & Tourism Bureau

Liquor Store Facility Improvements



® Maintain City and Development Standards
¢ Policy Updating
o Traffic Issues with Heritage Boulevard

7:00 - 7:10 p.m. 5. Break

7:10 - 7:30 p.m. 6. Council Goal Setting — Clark Joslin
e New Goals — Council Input
e Establish 2019 Goals
e Schedule 2019 Review of Goals

Adjournment



