AGENDA
CITY OF ISANTI
CITY COUNCIL GOAL SETTING WORK SESSION
MONDAY, JANUARY 25, 2016
8:30 AM
CITY HALL

Facilitator Clark Joslin, City Attorney

8:30 —9:00

9:00 —9:30

9:30 - 10:15

10:00 - 10:15

1.

3.

4.

Welcome / Overview of 2015 Goals — Clark Joslin

Attachments

Council Resolution Approving Goals for Year 2015
2015 City Council Goal Setting Session Minutes
2014 City Council Goal Setting Session Minutes
2013 City Council Goal Setting Session Minutes
2012 City Council Goal Setting Session Minutes
03-01-11 and 03-04-11 Community Meeting Minutes
Staff Memo — Regarding Community Meetings
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Review of Long Term Financial Plan — Mayor Wimmer

a. Multi-Year General Fund Financial Plan
b. Asset Management Plan
c. Pavement Management Plan

Review of 2016 Projects / Goals / Workload-Capacity -- Clark Joslin

2016 Elections — Dual Polling Locations
EDA Marketing Plan

Hotel Project

Hockey Rink Capital Improvements

5™ Street NE Road Extension

New City Councilmember Orientation
City Comprehensive Plan Update

2016 Collective Bargaining

Department Head Salary Review

City Staffing Plan

Purchasing Discretion — Finance Committee
Isanti Liquor Tastings Event - ICC
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Break




10:15 -11:15

Adjournment

5.

Council Goal Setting — Clark Joslin, Facilitator

a. Other Goals — City Council
b. Establish 2016 Goals




