AGENDA
CITY OF ISANTI
CITY COUNCIL GOAL SETTING WORK SESSION
MONDAY, JANUARY 23, 2017

8:00 AM
CITY HALL
Facilitator Clark Joslin, City Attorney
8:00 —8:30 1. Welcome / Overview of 201 Goals — Clark Joslin
Attachments

Council Resolution Approving Goals for year 2016
2016 City Council Goal Setting Session Minutes
2015 City Council Goal Setting Session Minutes
2014 City Council Goal Setting Session Minutes
2013 City Council Goal Setting Session Minutes
2012 City Council Goal Setting Session Minutes
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8:30 - 9:00 2. Review of Long Term Financial Plan — Mayor Wimmer

Attachments
a. Asset Management Plan
b. Pavement Management Plan

9:00 - 10:00 3. Review of 2017 Projects / Goals / Workload-Capacity —
Clark Joslin

Annexation of Surrounded Properties

Dog Park

Outdoor Hockey Rink

Park Dedication Fund Use

City Comprehensive Plan Update

2017 Pavement Management Program

Palomino Road Reconstruction

Railroad Avenue Sidewalk/Trail

2017 Liquor Store Tasting Event

Setting a Future Target Date for Discussion of a New

Liquor Store Project.
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k. Public Works and Police Department Storage
10:00 —10:10 4. Break
10:10 - 11:15 5. Council Goal Setting — Clark Joslin, Facilitator

a. Establish 2017 Goals

Adjournment



