AGENDA
CITY OF ISANTI

CITY COUNCIL GOAL SETTING WORK SESSION
MONDAY, JANUARY 22, 2018

8:00 AM
CITY HALL

Facilitator Clark Joslin, City Attorney

8:00 - 8:30

8:30-9:00

9:00 - 10:00

10:00 —10:10

1.

2.

4.

Welcome / Overview of 2018 Goal Setting — Clark Joslin

Attachments
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Council Resolution Approving Goals for year 2017
2017 City Council Goal Setting Session Minutes
2016 City Council Goal Setting Session Minutes
2015 City Council Goal Setting Session Minutes
2014 City Council Goal Setting Session Minutes
2013 City Council Goal Setting Session Minutes

Review of Long Term Financial Plan — Mayor Wimmer

Attachments

a.
b.

Asset Management Plan
Pavement Management Plan

Review of 2018 Projects / Goals / Workload-Capacity —
Clark Joslin
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City Website

Equipment for City Council Communications
20 Year Capital Improvement Plan
Administrator Transition

Emergency Generators

Multi-use Skating Rink

Street Extensions — Richard Avenue SE & 5™ Avenue
NE

Liquor Store Tastings (off-site)

Traffic Issues with Heritage Boulevard
Sliding Hill at Bluebird Park

Fluoride Information added to Water Bill
City Hall Water Bottle Refill Station

. 2018 Pavement Management Program

Continue Marketing Plan and Economic Development
Efforts to Diversify and Increase the Tax Base
Maintain City and Development Standards

Break



10:10 - 11:15 5. Council Goal Setting — Clark Joslin, Facilitator
a. Establish 2018 Goals

Adjournment



